
SUSTAINABLE SONOMA COUNCIL  
AGENDA 

Sonoma Community Center, Room 212 
276 E Napa St, Sonoma, CA 95476 

March 29, 2018 
3:30-5:00pm 

Objectives: 
1. Gain a better understanding of the Council’s Code of Conduct.  
2. Understand revised timeline and near-term process. 
3. Prepare for successful listening sessions.  

 

TIME ACTIVITY LEAD SUPPORTING MATERIAL 

3:30 Welcome and readiness check. Overview of agenda. 
Materials review. Brief Q&A.  

Caitlin, 
Talia 

Agenda, Member 
notebooks 

3:40 Code of Conduct in action. Small breakout groups. 
• Know each other’s interests. 

Assume the best from one another. Have mutual 
respect. If you think a miscommunication or 
misunderstanding has happened, talk to each 
other. 	

Talia Worksheet 

4:25 Updated timeline and process review  
• Impact100 proposal 
• Listening Sessions 
• Learning Day(s) 
• Promising examples from other communities 

Caitlin 
 

Member notebooks 

4:35 Listening Sessions 
• Intended outcomes and agenda 
• Review of target groups 
• Generate additions/subtractions 
• Opportunities/roles for Sustainable Sonoma 

Council members 

Caitlin, 
Kim 

Flipchart 
 
 
 
 
 

4:50 Subsequent Council Meetings 
• Time and length 
• 6/20 Meeting 

o Summary of listening session findings 
o Project criteria and promising practices 

  

5:00 Close out  Thank you! 

 
Please join us afterwards for a Sustainable Sonoma Council “mingle”. This is an opportunity to 
continue to get to know one another an informal setting. Refreshments will be provided. Colleagues 
welcome! 


